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CAPSULE 1

The Governed Al Mantra

The Myth of Autonomous Technology Focusing on the Decision

Artificial Intelligence does not generate strategic value on its own; it is a set of You don't govern the algorithm in the abstract: you govern the automated decision and
accelerated algorithms. True return on investment comes when outputs are trustworthy, its business impact. If you cannot explain how Al reached a result, you don't have an
ethical, and explainable to people. asset, you have a reputational risk.

. Trust Principle: "The value of an Al model is measured by the trust it inspires in those making decisions based on it."
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CAPSULE 2
Pillar |1 - The Ethical Compass (Foundations)

Risk Classification Matrix

e High Risk: Decisions affecting people (credit, hiring, health). Strict governance.
e Medium Risk: Operational optimization with human oversight.

e Low Risk: Internal recommenders or repetitive tasks.

Ethics Manifesto & RACI Roles

e Ethics Manifesto: Defines non-negotiable principles before training the first model.
e Al Ethics Lead: Evaluates social, legal, and reputational impact of automated

decisions.
e Data Product Owner: The strategic bridge between data science and business goals.
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CAPSULE 3

Pillar Il - The Explainability Engine (Execution)

Quality & Synthetic Data

e Anti-Bias Profiling: Cleansing and evaluating data quality before feeding models.

e Synthetic Data Usage: Training advanced models without exposing Personal
Identifiable Information (PIl), accelerating innovation through "Privacy by Design."

Model Cards (Technical Specs)

e Operational logic and algorithms utilized.
e Origin and representativeness of training data.
e Known limitations and re-training frequency.
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CAPSULE 4

Pillar 11l - The Human Heart (Culture & Literacy)

The Risk of "Automation Bias" Al Literacy & Human-in-the-Loop
The tendency of teams to blindly trust machine recommendations without questioning e Al Literacy: Upskilling leaders not to code, but to interpret, audit, and challenge Al
underlying logic. Al must be a copilot, not an unmonitored autopilot. results.

e Human-in-the-Loop: Ensuring every high-impact decision has human validation and a
kill switch.

e Business Language: Translating technical parameters into clear financial impacts.
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CAPSULE 5

The Right to Explanation (ARCO for Al)

Global Regulatory Alignment ARCO Protocol for Algorithms
Proactive preparation for strict regulations such as the EU Al Act and local data privacy If a user or customer is affected by an automated decision (e.g., credit denial), they have
laws. the right to request a clear, intelligible, non-technical explanation of the reasons.

Competitive Transparency: "An organization that transparently explains how its algorithms work becomes the preferred choice in the market."

&
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CAPSULE 6
Continuous Algorithmic Auditing

An Al model is not static; it evolves alongside changes in context. Lack of ongoing oversight leads to gradual accuracy loss and inadvertent bias.

1. Model Drift Control 2. Emerging Bias Detection 3. Quarterly Review
Constant monitoring to detect when real-world Continuous outcome evaluation to fix discriminatory Ethical and technical audit checklist ensuring the model
operational data strays from model training data. biases before they scale operationally. stays aligned with original business goals.
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CAPSULE 7

S5W2H Canvas for Governed Al

Dimension

Critical Governance Question

Strategic Project Definition

WHAT

WHY

WHERE

WHEN

WHO

HOW

HOW MUCH

What type of Al is it and what risk does it entail?

What is the expected ROl and is it ethically acceptable?
Where is the "Al-Ready" data and is it synthetic or real?
When and how often do we evaluate Model Drift?
Who is the Data Product Owner and Al Ethics Lead?
How do we guarantee technical explainability?

What is the financial benefit versus risk cost?
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Classify risk level (Low, Medium, High) based on impact.
Align with Business Drivers and validate against Ethics.
Define data source, cloud architecture, and Pl rules.
Set schedule for quarterly algorithmic audits.

Assign clear RACI matrix between science and business.
Mandate Model Cards creation and Human-in-the-Loop.

Calculate investment vs return and legal risk savings.
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CAPSULE 8
The Integrated Governance Ecosystem

1. Foundations (DAMA) 2. The Al Compass 3. The Operation 4. The Outcome

Data quality, metadata, and security Ethics, risk classification, and clear roles Model Cards, continuous human Institutional trust, profitable decisions,

prepared to feed unbiased models. (Product Owner & Ethics Lead). oversight, and periodic Model Drift and bulletproof regulatory compliance.
audits.
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Accelerate Your Al with Governance

Is your organization ready to scale Al with confidence?

1. Free Assessment 2. Automated Diagnosis 3. Strategic Session
Measure your Data & Al maturity in 5 minutes Receive your instant report with spider chart Design your Responsible Al roadmap alongside
on our website. and Quick Wins. Sandy Bradbury.
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